
The UPL India Business Region inaugurates
the 'Finance Centre of Excellence' in Pune, India

The UPL India Business region has restructured its 
commercial function to the 'Finance Centre of Excellence' 
in Pune. This is a shared service for the India business units 
– AF, SWAL, AT and Seeds. All the transactional work 
related to business, such as Accounts Receivables, Accounts 
Payable, Employee Travel Claims Reimbursement, Rebate 
Discount Credit Notes, etc., will be done through the FCE 
office. 

A thorough planning was required to get the FCE 
operational, which also involved changing a lot of existing 
processes. Individual JDs were drawn up and based on 1-
on-1 calls, and team members were identified for each 
role. Simultaneously, the required office space was 
identified, and infrastructure was made ready for the FCE 
office. 

Based on our philosophy of optimizing back end resources, 
we also integrated the Sales Offices in Pune along with the 

FCE office. The Sales & Marketing team will also operate 
out of the joint office.

We have endeavoured to have a standard look and feel to 
UPL offices across India and Pune is the first zonal office to 
have the uniform brand look. In furtherance to our 
corporate philosophy of open office work culture, we have 
done away with individual cabins and provided the 
requisite number of meeting / conference rooms in the 
office.

The office was inaugurated on 14th May, 2018, by 
Anand Vora CFO, UPL and Sameer Tandon Director, 
India Region, UPL in the presence of the entire FCE team as 
well as the Sales team members from AF, SWAL and Seeds.

The entire restructuring design, processes changes, SLAs 
setting, team communications and infrastructure set-ups 
have been done in-house under the leadership of Sachin 
Naik, who heads the Finance Department for India business.

UPL sponsors the first 
International Rice Conference in Spain

The first International Rice Conference was held at Don 
Benito (Badajoz), in Spain. As a Golden Sponsor, the UPL 
team had the opportunity to connect with a large number of 
customers, opinion leaders and officials at the booth. With 
more than 300 participants from Spain, Portugal, Italy, 
Greece and various other countries, this event was a great 
success.

The Conference dealt with topics such as international 
trades, regulation, new varieties and technologies and 
phytosanitary concerns. In front of a very large audience, 
Emilie Seguret (Spanish Marketing Manager, UPL) made a 
presentation highlighting the major role that UPL plays for 
the rice growers across the globe, providing them with a 
complete range of solutions to increase their productivity 
with lesser inputs.

Emilie Seguret, Paolo Tassani (Country Manager, Italy, UPL), 
Juan Carlos Fernandez and Celestino Dominguez Infante 
(Regional Sales Manager in Spain, UPL) and Sebastien actively 
participated in the event.
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